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Full Report
Need Adobe Reader? All it takes are a few like-minded people who start behaving differently, finding new and exciting ways

of doing business and working to turn a company into a sustainable enterprise.

One by one, the work of many leads to astounding results. Person by person, hour by hour. We take the steps we need to exceed
expectations in people, planet and prosperity. One team. One project. One day at a time.

One by one. It's the little things that add up to make a big difference.

Welcome to the Fairmount Minerals 2009 Corporate Social Responsibility Report.

Prosperity
e

One by one, we come to work every At Fairmount Minerals, we seek Fairmount Minerals has a broad set of
day, each one of us bringing unique opportunities big and small to promote direct economic impacts affecting the
talents and skills that create value for and practice environmental prosperity and livelihood of

our customers, our communities and sustainability. Learn More >> stakeholders including employees,
our business. Learn More >> suppliers, investors, and non-profit

partners. Learn More >>
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Since 2007, Fairmount Minerals has published an annual report detailing the organization’s goals and

performance in sustainable development.
Download Report
The 2009 Corporate Social Responsibility report is available in a comprehensive web version and an 8-page print version, which

Full Report readers may request by contacting sustainability@fairmountminerals.com.
About Report Section

Only
Need Adobe Reader?

The performance data in this report are from calendar year 2009 and cover Fairmount Minerals’ global operations, including
subsidiaries, unless stated otherwise. Improvements in data collection and conversion methods for energy data in 2009 changed the
2008 reported greenhouse gas emissions and electricity and liquid propane usage data. Comparisons between 2009 and 2008 data in
this report include the amended 2008 figures. In addition, we were unable to report on total weight of emissions from ozone-depleting

Contact substances in previous reports. We provide updated 2008 and 2009 totals in this report.

For more information on Fairmount Fairmount Minerals follows the Global Reporting Initiative (GRI) G3 Guidelines in our reporting practices. To help our stakeholders
Minerals’ 2009 Corporate Social easily recognize the extent to which we have applied the G3 Guidelines in the preparation of our report, Fairmount Minerals self-
Responsibility report, please contact declares an application level. Our 2009 report aligns with GRI application level A, which is GRI verified.

Kristin Lewis at

sustainability@fairmountminerals.com. We use the G3 principles for reporting to ensure the quality of our report.
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Materiality & Stakeholder Inclusiveness: Fairmount Minerals engages our primary stakeholders through open houses, organization
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summits, community advisory councils, and ongoing communications initiatives to identify our strengths and build upon them in
shaping our strategic mission and designing company initiatives. We report on the sustainability activities and performance that we
believe reflects the stated needs and interests of our key stakeholder groups.

Sustainability Context & Completeness: The data and information contained within this report pertain to our environmental, social
and economic impacts. We continue to improve our reporting process to more fully address a range of sustainability opportunities
relevant to Fairmount Minerals and our stakeholders.

Balance: Fairmount Minerals practices transparency in reporting by sharing progress updates on all sustainable development goal
areas. We present favorable and unfavorable results equally and share objective evaluations of our performance.

Comparability & Timeliness: Our report, which is published annually in April, follows the G3 Guidelines and includes a GRI Content
Index.

Accuracy & Reliability: Fairmount Minerals’ senior management has reviewed and approved this report.
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Stakeholder Engagement

One meeting, one conversation — sometimes just listening makes

all the difference in the world. Fairmount Minerals seeks
opportunities to engage with our stakeholders to better understand
their perspectives on important issues relating to our sustainability
performance and goals. By listening to our stakeholders, we learn
about the things we are doing well and the areas we have
opportunities for improvement. Oftentimes, our stakeholder
engagement practices uncover unique and effective ideas for
enhancing our performance.

In 2009, our stakeholder engagement practices focused primarily on using technology to
connect in efficient and environmentally responsible ways. Our online 2008 Corporate
Social Responsibility report once again featured a reader survey, which helped us to
understand the kinds of information most helpful and interesting to our stakeholders. We
also launched an internal web and video conferencing system that enables all Fairmount
Minerals locations to communicate with one another. This system allows our various

sustainable development team members to meet more frequently without requiring travel.
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Open Houses and
Health Fairs

We conducted open houses and health
fairs at every Fairmount Minerals
location in 2009. These events give us
an opportunity to invite community
members into our facilities and provide
them with information about our general
operations and sustainability initiatives.
At the same time, our neighbors have a
chance to ask questions and share their
feedback on issues of importance to
them. School tours also comprise a
major portion of our stakeholder
engagement efforts. Students ranging
from elementary to post-secondary visit
our facilities to learn about safe mining
practices and environmental education.
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PROFILE UN GLOBAL COMPACT
DISCLOSURE DESCRIPTION 2009 REPORT COP ELEMENT
21 Name of the organization. Organization Profile No specific COP element
2.2 Primary brands, products, and/or services. Organization Profile No specific COP element
23 Operational structure of the organization, including main Organization Profile No specific COP element
divisions, operating companies, subsidiaries, and joint
ventures.
24 Location of organization’s headquarters. Organization Profile No specific COP element
25 Number of countries where the organization operates, and Organization Profile No specific COP element

names of countries with either major operations or that are
specifically relevant to the sustainability issues covered in the

report.
2.6 Nature of ownership and legal form. Organization Profile No specific COP element
2.7 Markets served (including geographic breakdown, sectors Organization Profile No specific COP element

served, and types of customers/beneficiaries).

2.8 Scale of the reporting organization. Organization Profile No specific COP element
29 Significant changes during the reporting period regarding Organization Profile No specific COP element

size, structure, or ownership.

2.10 Awards received in the reporting period. Collaborations No specific COP element

2s. Report Parameters

PROFILE UN GLOBAL COMPACT

DISCLOSURE DESCRIPTION 2009 REPORT COP ELEMENT

3.1 Reporting period (e.g., fiscal/calendar year) for information Report Parameters  No specific COP element
provided.

3.2 Date of most recent previous report (if any). Report Parameters  No specific COP element

3.3 Reporting cycle (annual, biennial, etc.) Report Parameters  No specific COP element


file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#1
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#2
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#3
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#4
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#5
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#6
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/about/stakeholder_engagement.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/about/gri_content.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/pdf/Fairmount_2009_CSR_Report.pdf
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/pdf/Fairmount_2009_CSR_About.pdf
http://get.adobe.com/reader/
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#1
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#1
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#3
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/strategy.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/collaborations.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#2
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#2
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#2
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

3.13

Contact point for questions regarding the report or its
contents.

Process for defining report content.

Boundary of the report (e.g., countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers). See GRI Boundary
Protocol for further guidance.

State any specific limitations on the scope or boundary of the
report (see completeness principle for explanation of scope).

Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
significantly affect comparability from period to period and/or
between organizations.

Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other
information in the report. Explain any decisions not to apply,
or to substantially diverge from, the GRI Indicator Protocols.

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such re-
statement (e.g.,mergers/acquisitions, change of base
years/periods, nature of business, measurement methods).

Significant changes from previous reporting periods in the
scope, boundary, or measurement methods applied in the
report.

Table identifying the location of the Standard Disclosures in
the report.

Policy and current practice with regard to seeking external
assurance for the report.

- IS Governance, Commitments, and Engagement

PROFILE

DISCLOSURE DESCRIPTION

41

4.2

4.3

4.4

4.5

Governance structure of the organization, including
committees under the highest governance body responsible
for specific tasks, such as setting strategy or organizational
oversight.

Indicate whether the Chair of the highest governance body is
also an executive officer.

For organizations that have a unitary board structure, state
the number of members of the highest governance body that
are independent and/or non-executive members.

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance
body.

Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization’s performance
(including social and environmental performance).

Report Parameters

Report Parameters

Report Parameters

Report Parameters

Report Parameters

Report Parameters

Report Parameters

Report Parameters

GRI Content Index

We did not seek
external assurance
for this report.

2009 REPORT

Governance

Bill Conway,
Chairman of the
Fairmount Minerals
Board of Directors,
is not an executive
officer.

Governance

Stakeholder
Engagement

As a private
company,
Fairmount Minerals
does not disclose
any specific
financial
information,
including sales,
revenue, salary and
bonus
compensation. All

No specific COP element

No specific COP element

No specific COP element

No specific COP element

No specific COP element

No specific COP element

No specific COP element

No specific COP element

No specific COP element

No specific COP element

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10
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4.6

4.7

4.8

4.9

4.10

4.11

412

413

4.14

4.15

4.16

417

& Economic

Processes in place for the highest governance body to
ensure conflicts of interest are avoided.

Process for determining the qualifications and expertise of the
members of the highest governance body for guiding the
organization’s strategy on economic, environmental, and
social topics.

Internally developed statements of mission or values, codes
of conduct, and principles relevant to economic,
environmental, and social performance and the status of their
implementation.

Procedures of the highest governance body for overseeing
the organization’s identification and management of
economic, environmental, and social performance, including
relevant risks and opportunities, and adherence or
compliance with internationally agreed standards, codes of
conduct, and principles.

Processes for evaluating the highest governance body’s own
performance, particularly with respect to economic,
environmental, and social performance.

Explanation of whether and how the precautionary approach
or principle is addressed by the organization.

Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the
organization subscribes or endorses.

Memberships in associations (such as industry associations)
and/or national/international advocacy organizations in which
the organization: * Has positions in governance bodies; *
Participates in projects or committees; * Provides substantive
funding beyond routine membership dues; or * Views
membership as strategic.

List of stakeholder groups engaged by the organization.

Basis for identification and selection of stakeholders with
whom to engage.

Approaches to stakeholder engagement, including frequency
of engagement by type and by stakeholder group.

Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has
responded to those key topics and concerns, including
through its reporting.

PERFORMANCE

INDICATOR DESCRIPTION

DMA EC Disclosure on Management Approach

EC1 Direct economic value generated and distributed, including

revenues, operating costs, employee compensation,
donations and other community investments, retained

Fairmount Minerals

non-union
employees are
eligible for bonus
compensation

based on business

metrics and the
completion of our
annual Bold Goals
for sustainable
development.

Governance

Governance

Mission and
Principles

Letter from Chuck

2009 Performance

Strateqy and
Analysis

Collaborations

Collaborations

Stakeholder
Engagement

Stakeholder
Engagement

Stakeholder
Engagement

Stakeholder
Engagement

2009 REPORT

Prosperity, 2010
Bold Goals

Prosperity

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Actions taken to implement
Principle 7

Actions taken to implement
Principles 1-10

Actions taken to implement
Principles 1-10

Sharing the COP with the
Company’s stakeholders

Sharing the COP with the
Company’s stakeholders

Sharing the COP with the
Company'’s stakeholders

Sharing the COP with the
Company'’s stakeholders

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principles 1, 4, 6, and 7

No specific COP element
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EC2

EC3

EC4

EC5

EC6

EC7

EC8

EC9

B Environmental

PERFORMANCE
INDICATOR
DMA EN

EN1

EN2

earnings, and payments to capital providers and
governments.

Financial implications and other risks and opportunities for

the organization’s activities due to climate change.

Coverage of the organization’s defined benefit plan
obligations.

Significant financial assistance received from government.

Range of ratios of standard entry level wage compared to
local minimum wage at significant locations of operation.

Policy, practices, and proportion of spending on locally

based suppliers at significant locations of operation.

Procedures for local hiring and proportion of senior

management hired from the local community at significant

locations of operation.

Development and impact of infrastructure investments and

services provided primarily for public benefit through
commercial, in-kind, or pro bono engagement.

Understanding and describing significant indirect economic

impacts, including the extent of impacts.

DESCRIPTION

Disclosure on Management Approach

Materials used by weight or volume.

Percentage of materials used that are recycled input
materials.

Strategy and
Analysis

Exceptional
Workplace

We do not receive
significant financial
assistance from
local or federal
governments.

We do not track this
information.

We do not currently
track this
information, but we
plan to make local
procurement an
element of our
sustainable supply
chain practices in
the long-term.

While we do not
have a specific
policy relative to
local hiring
practices, the
majority of our
production
employees and
plant management
are residents of the
local communities in
which our facilities
are located.

Community
Investment

Prosperity

2009 REPORT

Planet, 2010 Bold
Goals

Total acreage
utilized by our
mining operations
are reported in Land
Restoration &
Biodiversity.

Because the
majority of our input
materials come
directly from the
materials we mine,
we have not
calculated the
percentage of
recycled materials
we purchase. In the

Actions taken to implement
Principle 7

No specific COP element

No specific COP element

Outcomes from implementing
Principle 1

No specific COP element

Actions taken and outcomes
from implementing Principle 6

No specific COP element

No specific COP element

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principles 7, 8 and 9

Outcomes from implementing
Principle 8

Outcomes from implementing
Principles 8 and 9
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EN3

EN4

ENS

EN6

EN7

EN8

EN9

EN10

EN11

EN12

EN13

EN14

MM1

MM2

EN15

EN16

EN17

EN18

EN19

Direct energy consumption by primary energy source.

Indirect energy consumption by primary source.

Energy saved due to conservation and efficiency
improvements.

Initiatives to provide energy-efficient or renewable energy
based products and services, and reductions in energy
requirements as a result of these initiatives.

Initiatives to reduce indirect energy consumption and
reductions achieved.

Total water withdrawal by source.

Water sources significantly affected by withdrawal of
water.

Percentage and total volume of water recycled and
reused.

Location and size of land owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.

Description of significant impacts of activities, products,
and services on biodiversity in protected areas and areas
of high biodiversity value outside protected areas.

Habitats protected or restored.

Strategies, current actions, and future plans for managing
impacts on biodiversity.

Amount of land (owned or leased, and managed for
production activities or extractive use) disturbed or
rehabilitated.

The number and percentage of total sites identified as
requiring biodiversity management plans according to
stated criteria, and the number (percentage) of those sites
with plans in place.

Number of IUCN Red List species and national
conservation list species with habitats in areas affected by
operations, by level of extinction risk.

Total direct and indirect greenhouse gas emissions by
weight.

Other relevant indirect greenhouse gas emissions by
weight.

Initiatives to reduce greenhouse gas emissions and
reductions achieved.

Emissions of ozone-depleting substances (ODS) by
weight.

next year, we intend
to calculate the
percentage of
packaging materials
that are made from
recycled content.

Energy and Climate
Change

Energy and Climate
Change

Energy and Climate
Change

New Products and
Markets

Energy and Climate
Change

Water Conservation

Water Conservation

Water Conservation

Land Restoration
and Biodiversity

Land Restoration
and Biodiversity

Land Restoration
and Biodiversity

Land Restoration
and Biodiversit

Land Restoration
and Biodiversit

Land Restoration
and Biodiversit

Our stakeholder
engagement
process deemed
this level of detail
immaterial to our
report.

Energy and Climate
Change

Energy and Climate
Change

Energy and Climate
Change

In 2008, our ODS
emissions resulting
from leaked HCFC-
22 (R-22) totaled
100 pounds (Ibs).
We had two

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principles 8 and 9

Actions taken to implement
Principles 8 and 9

Actions taken to implement
Principles 8 and 9

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principles 8 and 9

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Actions taken to implement
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Actions taken and outcomes
from implementing Principles
7,8and 9

Outcomes from implementing
Principle 8
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EN20

EN21

EN22

EN23

MM3

EN24

EN25

EN26

EN27

EN28

EN29

EN30

NOx, SOx, and other significant air emissions by type and
weight.

Total water discharge by quality and destination.

Total weight of waste by type and disposal method.

Total number and volume of significant spills.

Total amounts of overburden, rock, tailings, and sludges
presenting potential hazards.

Weight of transported, imported, exported, or treated
waste deemed hazardous under the terms of the Basel
Convention Annex I, Il, 1ll, and VIII, and percentage of
transported waste shipped internationally.

Identity, size, protected status, and biodiversity value of
water bodies and related habitats significantly affected by
the reporting organization’s discharges of water and
runoff.

Initiatives to mitigate environmental impacts of products
and services, and extent of impact mitigation.

Percentage of products sold and their packaging materials
that are reclaimed by category.

Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with
environmental laws and regulations.

Significant environmental impacts of transporting products
and other goods and materials used for the organization’s
operations, and transporting members of the workforce.

Total environmental protection expenditures and
investments by type.

2 Social: Labor Practices and Decent Work

PERFORMANCE

INDICATOR

DMA LA

LA1

LA2

DESCRIPTION

Disclosure on Management Approach

Total workforce by employment type, employment
contract, and region.

Total number and rate of employee turnover by age group,
gender, and region.

separate R-22 leaks
totaling 240 Ibs. in
2009.

Air Quality

Water Conservation

Reduce, Reuse
Recycle

We do not have any
significant spills to
report.

We do not track this
information.

While we do not
currently track this
information, we will
begin to review
relevant hazardous
waste practices
once we implement
our waste tracking
system in the near
future.

Water Conservation

New Products and
Markets

Reduce, Reuse
Recycle

We comply with all
environmental laws
and regulations.

Energy and Climate
Change

We do not track this
information.

2009 REPORT

People, 2010 Bold
Goals

Organization Profile

We report a total
employee retention
rate in the
Exceptional
Workplace section
of the report, but
have not chosen to
divide it out by age
group, gender or
region based on the

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Actions taken to implement
Principles 7, 8 and 9

Outcomes from implementing
Principles 8 and 9

Outcomes from implementing
Principle 8

Outcomes from implementing
Principle 8

Actions taken and outcomes
from implementing Principles
7,8and 9

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principles 1, 3 and 6

No specific COP element

Outcomes from implementing
Principle 6


file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/planet/air_quality.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/planet/water_conservation.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/planet/reduce_reuse_recycle.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/planet/water_conservation.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/prosperity/markets_products.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/planet/reduce_reuse_recycle.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/planet/energy_climate.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/index.html#4
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/bold_goals.html
file:///Volumes/BWF/BWF%20Projects/Studio%20Graphique/%20SG10-001%20Fairmount%20Online%20CSR%20Report/Production/Web/strategy/profile.html

LA3

LA4

LAS

LA6

MM4

LA7

LA8

LA9

LA10

LA11

LA12

LA13

LA14

Benefits provided to full-time employees that are not
provided to temporary or part-time employees, by major
operations.

Percentage of employees covered by collective bargaining
agreements.

Minimum notice period(s) regarding significant operational
changes, including whether it is specified in collective
agreements.

Percentage of total workforce represented in formal joint
management-worker health and safety committees that
help monitor and advise on occupational health and safety
programs.

Number of strikes and lockouts exceeding one week’s
duration, by country.

Rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities by
region.

Education, training, counseling, prevention, and risk-
control programs in place to assist workforce members,
their families, or community members regarding serious
diseases.

Health and safety topics covered in formal agreements
with trade unions.

Average hours of training per year per employee by
employee category.

Programs for skills management and lifelong learning that
support the continued employability of employees and
assist them in managing career endings.

Percentage of employees receiving regular performance
and career development reviews.

Composition of governance bodies and breakdown of
employees per category according to gender, age group,
minority group membership, and other indicators of
diversity.

Ratio of basic salary of men to women by employee

complexity of the
data generation and
the apparent
satisfaction of our
stakeholders with
our current level of
reporting.

Exceptional
Workplace

Labor Practices and

Human Rights

We follow the
minimum notice
periods specified by
the WARN Act
whenever
applicable.

Safety

We do not have any
strikes or lockouts
to report.

Safety

Health and
Wellness

Safety

Although we do not
currently track all
types of training
provided to our
employees, we can
report that, on
average, every
Fairmount
employee received
8 hours of safety
training in 2009. As
our tracking
systems improve in
the long-term, we
will provide more
detailed information
on employee
training.

Training and
Development

Training and
Development

Labor Practices and

Human Rights

As a private

No specific COP element

Outcomes from implementing

Principles 1 and 3

Outcomes from implementing

Principle 3

Outcomes from implementing

Principle 1

Outcomes from implementing

Principle 1

Actions taken to implement

Principle 1

Actions taken to implement

Principle 1

No specific COP element

No specific COP element

No specific COP element

Outcomes from implementing

Principles 1 and 6

Outcomes from implementing
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category.

& Social: Human Rights

PERFORMANCE
INDICATOR

DMA HR

HR1

HR2

HR3

HR4

HR5

MM5

HR6

HR7

HR8

HR9

DESCRIPTION

Disclosure on Management Approach

Percentage and total number of significant investment
agreements that include human rights clauses or that have
undergone human rights screening.

Percentage of significant suppliers and contractors that
have undergone screening on human rights and actions
taken.

Total hours of employee training on policies and
procedures concerning aspects of human rights that are
relevant to operations, including the percentage of
employees trained.

Total number of incidents of discrimination and actions
taken.

Operations identified in which the right to exercise freedom
of association and collective bargaining may be at
significant risk, and actions taken to support these rights.

Total number of operations taking place in or adjacent to
Indigenous Peoples’ territories, and number and
percentage of operations or sites

Operations identified as having significant risk for incidents
of child labor, and measures taken to contribute to the
elimination of child labor.

Operations identified as having significant risk for incidents
of forced or compulsory labor, and measures to contribute
to the elimination of forced or compulsory labor.

Percentage of security personnel trained in the
organization’s policies or procedures concerning aspects
of human rights that are relevant to operations.

Total number of incidents of violations involving rights of
indigenous people and actions taken.

B social: Society

PERFORMANCE
INDICATOR

DMA SO

SO1

DESCRIPTION

Disclosure on Management Approach

Nature, scope, and effectiveness of any programs and
practices that assess and manage the impacts of
operations on communities, including entering, operating,
and exiting.

company,
Fairmount Minerals
does not disclose
any specific
financial
information,
including sales,
revenue, salary and
bonus
compensation.

2009 REPORT

People, 2010 Bold
Goals

Sustainable Supply
Chain

Sustainable Supply
Chain

Labor Practices and

Human Rights

We do not have any
incidents of
discrimination to
report.

Labor Practices and

Human Rights

We do not operate
on or adjacent to
Indigenous Peoples’
territories.

Labor Practices and
Human Rights

Labor Practices and
Human Rights

We do not employ
security personnel.

We do not have any
incidents to report.

2009 REPORT

People, 2010 Bold
Goals

2009 Performance,
Prosperity

Principles 1 and 6

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principles 1, 2, 3, 4, 5, and 6

Outcomes from implementing
Principles 1, 2, 3, 4, 5, and 6

Actions taken and outcomes
from implementing Principles
1,2,3,4,5 and 6

Outcomes from implementing
Principles 1, 2, 3, 4, 5, and 6

Actions taken and outcomes
from implementing Principles
1,2and 6

Actions taken to implement
Principles 1, 2 and 3

Actions taken to implement
Principles 1, 2 and 5

Actions taken to implement
Principles 1, 2 and 4

Outcomes from implementing
Principles 1 and 2

Actions taken and outcomes
from implementing Principles
1and 2

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principle 10

No specific COP element
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MM6 A

MMeé B

MM7

MM8

MM9

MM10

MM11

S02

SO3

S04

SO5

S06

SO07

S08

Number and description of significant disputes relating to
land use, customary rights of local communities and
indigenous peoples.

The extent to which grievance mechanisms were used to
resolve disputes relating to land use, customary rights of
local communities and indigenous peoples, and their
outcomes.

Number (and percentage) of company operating sites
where artisanal and small-scale mining (ASM) takes place
on, or adjacent to, the site; describe the associated risks
and the actions taken to manage and mitigate these risks.

List sites where resettlements took place, the number of
households resettled in each, and how their livelihoods
were affected in the process.

Number and percentage of operations with closure plans.

Significant incidents involving communities in which
grievance mechanisms have been invoked to address
them together with their outcomes.

Number and description of incidents affecting employees,
communities, or the environment in which emergency
preparedness procedures were activated.

Percentage and total number of business units analyzed
for risks related to corruption.

Percentage of employees trained in organization’s anti-
corruption policies and procedures.

Actions taken in response to incidents of corruption.

Public policy positions and participation in public policy
development and lobbying.

Total value of financial and in-kind contributions to political
parties, politicians, and related institutions by country.

Total number of legal actions for anti-competitive behavior,
anti-trust, and monopoly practices and their outcomes.

Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with laws and
regulations.

B social: Product Responsibility

PERFORMANCE
INDICATOR
DMA PR

PR1

MM12

PR2

DESCRIPTION

Disclosure on Management Approach

Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and
percentage of significant products and services categories
subject to such procedures.

Programmes and progress relating to materials
stewardship.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning health and
safety impacts of products and services during their life
cycle, by type of outcomes.

We do not have any
disputes related to
land use to report.

Stakeholder
Engagement

We do not operate
any artisanal or
small-scale mines.

We have not
participated in
community
resettlements.

Land Restoration
and Biodiversity

Stakeholder
Engagement

We do not have any
incidents to report.

Labor Practices and

Human Rights

Labor Practices and

Human Rights

We do not have any
incidents to report.

Collaborations

We do not have any
political
contributions to
report.

We do not have any
legal issues to
report.

We comply with all
relevant laws and
regulations.

2009 REPORT

Properity, Planet,
2010 Bold Goals

New Products and
Markets

Sustainable Suppl
Chain

We comply with all
product regulations
and voluntary
codes.

Outcomes from implementing
Principle 10

Outcomes from implementing
Principle 10

Actions taken to implement
Principle 10

Actions taken to implement
Principles 1-10

Outcomes from implementing
Principle 10

No specific COP element

No specific COP element

UN GLOBAL COMPACT
COP ELEMENT

Actions taken to implement
Principles 1 and 8

Actions taken and outcomes
from implementing Principle 1

Outcomes from implementing
Principle 1
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PR3

PR4

PR5

PR6

PR7

PR8

PR9

Type of product and service information required by
procedures, and percentage of significant products and
services subject to such information requirements.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning product and
service information and labeling, by type of outcomes.

Practices related to customer satisfaction, including results
of surveys measuring customer satisfaction.

Programs for adherence to laws, standards, and voluntary
codes related to marketing communications, including
advertising, promotion, and sponsorship.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning marketing
communications, including advertising, promotion, and
sponsorship by type of outcomes.

Total number of substantiated complaints regarding
breaches of customer privacy and losses of customer
data.

Monetary value of significant fines for non-compliance with
laws and regulations concerning the provision and use of
products and services.
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New Products and
Markets

We comply with all
regulations and
voluntary codes
concerning product
and service
information and
labeling.

Stakeholder
Engagement

Labor Practices and
Human Rights

We comply with all
regulations and
voluntary codes
concerning
marketing
communications.

We do not have any
breaches of
customer privacy or
data to report.

We comply with all
laws and
regulations
concerning the
provision and use of
products and
services.

Actions taken and outcomes
from implementing Principle 8

Outcomes from implementing
Principle 8

No specific COP element

No specific COP element

No specific COP element

Outcomes from implementing
Principle 1

No specific COP element
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such as waste reduction, which will generate more than $600,000 in annual savings. And,
we launched a new subsidiary, Fairmount Water Solutions, that provides water filtration
technology to combat the social and environmental issues related to global water
scarcity. One by one, these efforts helped us to finish the year strong.

As we look ahead to 2010 and beyond, we see great opportunities to enhance prosperity
through technological innovation and key talent development initiatives. We recognize
that rapid shifts in external environmental, social and economic forces will require
flexibility and adaptability. As customer and market demands will evolve in response to
these forces, we will need to adeptly transition to a more technology-driven approach.
The work of our Fairmount Minerals University team will become increasingly important
as new skills and competencies will need to be developed within the strong core of
people and expertise that already exists at Fairmount Minerals.

It is my distinct honor and pleasure to be a part of an organization that so fully embodies
the values of a sustainable culture. One by one, we come to work each day, dedicated to
exceeding expectations in all that we do. One by one, we perform in ways that respect
people, planet and prosperity. One by one, we are making a difference. One by one, we
are the change we wish to see in the world.

Sincerely,

Chascek Foulen

Chuck Fowler
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Best Sand Southern | Beaver, OH
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| : . Bridgman Lake | Bridgman, MI

MM%W— Bl e s A s et SRS " . CACM | Ferrysburg, Ml

Lakeshore Sand | Hamilton, Ontario
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Mineral Visions | Ottawa, IL
Fairmount Minerals is one of the largest industrial sand producers Santrol de Mexico | Monterrey, Mexico

LHLLL S in the United States. We supply industrial sand and related Santrol Yixing Proppant | Yixing, China

Strategy/Profile Section Onl .
- ¥ products to the foundry, oil and gas, turf and landscape, water Santrol/Technisand | Fresno, TX

Need Adobe Reader?
. . . . . . Technisand | Roff, OK
filtration, glass, construction, industrial, and retail markets. '

Technisand | Troy Grove, IL

Headquartered in Chardon, Ohio, Fairmount Minerals’ global operations include 19 Technisand | Wedron, IL

mining, mineral processing and manufacturing coating facilities. Fairmount Minerals is a Water Solutions | Newbury, OH
privately held company with significant employee ownership. In 2009, our Fairmount Wedron Silica | Wedron, IL
family included more than 500 talented individuals whose unique skills and expertise Wexford Sand | Harrietta, MI
helped us to achieve uncommon results. WISC | Menomonie, WI

WISC | Maiden Rock, W
WISC | Hager City/Bay City, WI

Q) 7 Total Employ 19 Total

EMPLOYEE BY CATEGORY*

32 Professional

53 Administrative

70 Management
295 Operations

8 Technical

1 6 Sales

O/ s - 579 il * Data does not include Mexico
D) Und ) Over 41
8 E or China locations

Mission and Principles

Fairmount Minerals is united in our mission to “...exceed all expectations while fulfilling
our economic, social and environmental responsibilities.” The following principles serve as
the foundation for our vision of sustainability and reinforce our organizational commitment
to operating in a way that respects and appreciates People, Planet and Prosperity.
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Ethics

Safety

Health & Wellness
Leadership

Total Quality
Environmental Stewardship
Empowerment

Celebrate / Fun

Personal Excellence
Continuous Improvement
Teamwork / Shared Ownership
e Social Responsibility

Governance

Fairmount Minerals is governed by a seven-person Board of Directors, with one
executive, three independent and three shareholder members. Board members are
selected based on an internal review process as well as feedback from independent
business partners. The Board has three standing committees — Compensation, Audit
and Executive — that provide strategic counsel and oversight to the company. Our Board
members act in accordance with our conflict of interest policy, which has been in
existence since the formation of our Board.
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Strategy and Analysis

Can one single company really make a difference in the world? We
think so.

Whether it's creating an engaging and supportive work environment for our employee
family, collaborating with our business partners, practicing environmental stewardship in
our operations or delivering profits for our shareholders, Fairmount Minerals is committed
to improving social, environmental and economic outcomes for our stakeholders. If we
make People, Planet and Prosperity balanced priorities in all that we do, Fairmount
Minerals can and will make the world a better place.

Key Impacts

As a mining and mineral processing company, Fairmount Minerals has an inherent social
and environmental impact that we address through policies and management systems in
the areas of environment, health and safety, and community engagement. Our strategy
of investing in long-life mines allows Fairmount Minerals to plan and deliver sustainable
outcomes in social responsibility, environmental stewardship and economic development
in the communities where we operate.

Our approach to environmental management enables Fairmount Minerals to improve our
performance related to biodiversity and energy consumption. Extensive site planning and
land restoration practices support the protection of natural habitats and biodiversity. In
fact, all Fairmount Minerals restoration efforts return disturbed land to an environmentally
responsible condition.

Natural resource conservation is a key objective of Fairmount Minerals’ energy efficiency
and alternative fuel initiatives. Through strategic energy conservation and creative
renewable fuel applications, we work to reduce the greenhouse gas emissions associated
with burning fossil fuels.

Fairmount Minerals’ health and safety practices continue to be and will always remain a
top priority for the Fairmount family. We address the unique hazards of mining industry
through a comprehensive health and safety management program.

The industrial sand products manufactured at our global operations contribute to broad
societal needs addressed by the industries we serve. Our operations create prosperity
that supports employment and economic development, and our community investment
activities provide support to social causes prioritized by our employee family.

Key Opportunities and Risks

In a world where rapidly changing social, environmental and economic forces directly
affect the context in which Fairmount Minerals does business, we are responding by
creating comprehensive sustainability goals and strategies. While the shifting

Our approach to sustainable
development integrates
environmental, social and
economic analysis into our
business decision-making.
Through strategic management of
our key sustainability impacts and
a progressive view of our
opportunities and risks,
Fairmount Minerals strives to
create sustainable value.
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environmental and social landscape might be viewed as a challenge to our business, we
see opportunities to create competitive advantage through progressive and
comprehensive sustainability practices.

As a mining company, Fairmount Minerals is subject to compliance with regulations in
many areas, including those relating to environmental protection and health and safety.
Changes in the regulatory environment have the potential to increase costs associated
with achieving compliance or to create delays in our operations. However, Fairmount
Minerals’ efforts to improve energy efficiency and integrate alternative energy into our
operations position the organization to proactively address these challenges.

Water quality and availability is proving to be an increasingly significant and complex
global issue. While access to water has a profound impact on our ability to operate,
Fairmount Minerals sees the benefits of serving municipal and industrial markets in need
of clean water supplies as an opportunity for our organization.
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B We will continue to embrace and share the principles of the UN Global Compact as we expand internationally.

DESCRIPTION PERFORMANCE COMMENTS TREND

Fairmount to sponsor one regional UN Global O
Compact meeting.

Obtain sustainability surveys from suppliers who O
represent at least 50% of our 2008 non-inventory
spend.

Plant support of UN Global Compact principles.

We hosted a regional UN Global Compact meeting R
in collaboration with our partners at Case Western
Reserve University.

More than 50% of our non-inventory suppliers R
participated in our sustainability survey.
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2010 Bold Goals

Year after year, Fairmount Minerals strives to strengthen our commitment to sustainable

development. As we enter into a new decade, we see great opportunity to expand our efforts relative
to the Three P’s (People, Planet and Prosperity). In 2010, we set the bar high with 57 targets for the
organization that support eight bold goals.

New to our Bold Goal listin 2010 are long-term stretch goals that challenge the organization to improve our sustainability performance.
In responding to feedback from Fairmount Minerals’ internal stakeholders, we also refined the organization of our 2010 Bold Goals to
better illustrate which sustainable development teams have responsibility for a particular goal.

B Best Practices Team Goals

BOLD GOAL

We will optimize assets and conserve resources.

We will be a leader in the development of
sustainable products and processes.

B Business Innovation Team Goals

BOLD GOAL

We will be a leader in education and
communication.

We will be a leader in the development of
sustainable products and processes.

B Clean Water Team Goals

BOLD GOAL

We will be a leader in education and
communication.

We will be a leader in health and safety.

We will be a leader in the development of
sustainable products and processes.

B Communications Team Goals

BOLD GOAL

We will optimize assets and conserve resources.

We will be a leader in education and

DESCRIPTION

e Corporate Best Practice Team will implement three projects in the areas of
safety, quality and production.

e Create a “Best Practice culture” by 2013. In 2010, the Best Practice team
will develop a list of criteria and techniques for the identification of Best
Practices both internally and externally.

DESCRIPTION

e Further define opportunities for innovative collaboration. Develop one long-
term partnership.

e 1) Conduct one innovation assembly in each FML region and track at least
two projects through the innovation program structure. 2) Implement
innovation center concept.

DESCRIPTION

e Collaborate with academic or business partners to develop a new and
unique water filtration or treatment technology.

e Identify a partner to help support Aqua Clara’s mission.

e Work with Aqua Clara to develop a reactor tracking system for new and
existing installations.

DESCRIPTION
e Reduce paper-based mailings by 20% versus the 2009 baseline.

e Conduct communications survey to identify ideal communication vehicles.
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communication.

-] Corporate Social Responsibility Team Goals

BOLD GOAL

We will invest our time, talents and treasure to
enhance our communities, locally and globally.

-] Eco-Efficiency Team Goals

BOLD GOAL

We will optimize assets and conserve resources.

We will be a leader in education and
communication.

e Ensure that 100% of Sustainable Development teams will host at least one

video conference.

e Provide our support to Case Western Reserve University as the secretariat

for the UN Global Compact in their 2010 initiatives.

DESCRIPTION

Conduct a company-wide skills assessment survey to help launch a skill-
based volunteerism campaign. Target an employee response rate of at
least 50%.

Expand our Disaster Relief program by creating one new Disaster Relief
Team in Southern Region.

Every facility will conduct a volunteer Day of Caring on or near September
11, 2010.

Our investments of time, talent and treasure will touch one million lives by
2020. In 2010, we will touch 100,000 lives.

We will achieve 100% participation in employee paid volunteerism.

We will reach 10,000 paid volunteer hours.

DESCRIPTION

Track all new motor purchases to ensure high-efficiency standards as
defined by the FML motor replacement initiative.

Implement an alternative energy project in 2011. In 2010, research and
identify an alternative energy project.

Support regional energy reduction initiatives through best practice sharing
by team members.

Reduce greenhouse gas emissions per unit of product sold by 10% of 2009
levels by 2015. In 2010, we will reduce greenhouse gas emissions
(normalized) per unit of product sold by 2%.

Create an online forum that tracks on-site solar energy production and
offers education on clean energy and future projects.

& Environmentally Responsible Products and Processes Team Goals

BOLD GOAL

We will optimize assets and conserve resources.

We will be a leader in the development of
sustainable products and processes.

B rFmL University Team Goals

BOLD GOAL

We will be a leader in education and
communication.

B Health and Wellness Team Goals

BOLD GOAL

We will be a leader in health and safety.

DESCRIPTION

e One hundred percent of FML-owned computers will meet internal standards

for environmental responsibility by 2014. In 2010, we will increase
environmentally friendly computers to 40%.

e Launch five new sustainable products or processes in 2010.
e Register or achieve compliance with ISO 14000 at all FML facilities by

2014. In 2010, we will have 60% of the Fairmount facilities ISO 14000
registered or compliant.

DESCRIPTION

e Launch a talent development pilot program.
e Partner with the HR department to enhance the talent management

program in the following areas: talent acquisition, talent development, and
learning and succession planning.

e Conduct benchmarking research to identify exceptional talent development

and learning programs and bring best practices from those programs back
to Fairmount Minerals.

DESCRIPTION

e Implement a company-wide Children’s Wellness Program.
e Conduct a “Fruit and Veggie Bowl” competition to encourage healthy



B QUEST Team Goals

BOLD GOAL

We will optimize assets and conserve resources.

We will be a leader in education and
communication.

-] Recover, Recycle, Reuse Team Goals

BOLD GOAL

We will be a leader in education and
communication.

We will optimize assets and conserve resources.

-] Safety Team Goals

BOLD GOAL

We will be a leader in health and safety.

B sustainable Supply Chain Team Goals

BOLD GOAL

We will be a leader in the development of
sustainable products and processes.

& Transportation Team Goals

BOLD GOAL

We will optimize assets and conserve resources.

nutrition across organization. Consume a total of 500,000 servings of fruit
and vegetables in 2010.

e Enhance the health and wellness of our extended Fairmount family by

increasing spouse participation in the FML Wellness Program to 60%.

e Our annual healthcare spend will be 10% below industry trend.

DESCRIPTION

Sequester all FML Scope 1 and 2 greenhouse gas emissions in 2010.
Reduce FML'’s disturbed land by 2.5%.

Develop an invasive species removal plan by 2015. In 2010, 20% of FML
Sites will have a completed plant inventory list and developed a removal
plan.

Sequester all greenhouse gas emissions (Scopes 1-3) by 2020. In 2010,
establish Scope 3 greenhouse gas emissions levels at 20% of FML
facilities.

Earn a minimum of one grant project related to the mission of the QUEST
Team.

Conduct one environmental-related project per region.

Achieve Wildlife Habitat and/or Saving Birds Thru Habitat certification at all
FML sites by 2015. In 2010, 20% of FML sites will achieve WHC or SBTH
certification.

DESCRIPTION

e Promote waste reduction by hosting community recycling events in each

FML region.

e Fairmount Minerals will be zero waste by 2015 through 20% increments per

year.

DESCRIPTION

Achieve one million consecutive safe work hours as a total company.
Achieve a lower safety incident rate than industry peers as a company in
2010.

Expand our observation-based safety (OBS) program to all our operating
facilities in the United States and Canada.

Register FML to OSHAS18000 by 2015. In 2010, we will have 20% of the
program in place.

DESCRIPTION

e Implement a bulk bag reuse program for 30% of 2009 bulk bag volume

shipped.

Provide all FML facilities with a sustainable reference guide to help increase
the quantity of purchases from sustainable organizations.

1) Provide all inventory suppliers with their current SD Index Score and
offer the opportunity to update their information. 2) Increase the percentage
of inventory spend with sustainable suppliers by 10% versus 2009. 3)
Deliver at least one sustainability training session for our suppliers.

DESCRIPTION

e Reduce demurrage at FML plants and terminals through improvements to

inbound and outbound logistics.

e Update loading and unloading procedures to improve efficiency and avoid

fees/charges.



e |dentify, implement, and improve the economics of car cleaning procedures
for each loading facility.

e Increase gross weights on rail for at least 10% of all freight-collect
customers.

e Collaborate with the Best Practice Loading team to improve loading
practices at all facilities and reduce fugitive dust and track-out sand.
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